Maximizing
executive impact

In today’s business landscape, executives must

deliver growth and transformation simultaneously.

Both are unforgiving, both expose weaknesses
fast.

The Dealmaker faces customers and suppliers
pressing for more. Risk: last-minute concessions,
value lost.

The Policy Maker faces regulators and directors
with competing agendas. Risk: strategy
compromised, decisions made without you.

The Change Maker faces teams resisting
disruption. Risk: stalled momentum, wasted
investment.

These are not abstractions. They are the daily
dilemmas of leadership.

Creating value through Negotiate 8-Step/Four phase model ™

KENNEDYS
NEGOTIATION

The Power of Who
Negotiates

Evidance based approach
creates real results

7 7o Said they were certain
/O that company performance had
improved as a result of embodying
the 8-Step / Four-Phase model

6 9 fo) / Reported that that they were making
o smarter, higher-quality decisions

Reported avoiding costly mistakes
O/ while building pragmatic change
o initiatives, cultivating resilience,

and transforming resistance into
engagement

Internal data *Consulting as a Service (CaaS)

A transformative experience for senior leaders

The 8-Step Approach has directly impacted the way we work in our

‘ ‘ companies.

John Benson
Board Member,

Scottish & Newcastle, Nabisco, and Reed Packaging

kennedys-negotiation.com/advisory
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Unlock a wealth
of dealmaking experience
and expertise

Negotiation peer advisors are experts in their craft who have all led high-stakes deals, policy outcomes,
and transformations across industries and regions. Advisors bring hard-won lessons from the table, using
practical negotiation discipline to strengthen executive impact and accelerate business results.

Meet some of our global Negotiate Advisors

Aiman Said
Expert Partner

Florence Rolland
Global Managing Partner

:..,_, Simon Gardner
= -8 Expert Partner
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Yesim McKeag Stanislav Martynov Fras Eltell

Expert Partner Managing Partner
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France , Private Equity

United Arab Emirates

Expert Partner
Consumer Products

' Turkey

Osama Al-Mosa

Expert Partner
Medical Technology

Jordan

Petter Tommerberg n Serge Hoffmann
i Expert Partner

Expert Partner ny
Aerospace & Defense S Technology
Norwegian . Germany

Level of Impact Contact Us

Negotiate Peer is Kennedy's executive boutique for Please do note hesitate to contact us and one of our

negotiation mentoring and advisory at critical inflection e il 56 o e i e carielemital afsaresia
points from mergers and economic shifts to high-

stakes transitions. We help leaders shape the E: Advisory @kennedys-negotiation.com
negotiation agenda, secure alignment, prepare their
teams, and drive disciplined execution

Learn more at kennedys-negotiation.com/advisory
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Making a difference
for senior leaders

Quality, piercingly accurate assessments; well worth the cost

Mohamed Gamal
CFO
AstraZeneca

The advice which it offers can be applied to all forms of
negotiations

J. E. Mortimer

General Secretary of the Labour Party

The Central Trust Group gives Kennedy Method straight A’s
across the board

Andrew Turner

Managing Director
Central Trust

Kennedy methodology is superior in its clarity and practical
applicability
Bertie Du Plessis

CLO
Naspers




The only
negotiation partner
you need for every
defining decision

Gain trusted advice and

critical perspective to

CEO achieve stronger outcomes
i in your most important

Advisory negotiations

Negotaition Maximize individual
Development leadership and negotiation
& Leadership performance

KENNEDYS
NEGOTIATION

E ti Choose the right person for
xecutive the negotiation and for your
Selection strategy

o Train your team to negotiate
Capability and lead like Kennedy by

Building bespoking and embedding
the 8-Step / Four-Phase
Model

@ Learn more at kennedys-negotiation.com


http://kennedys-negotiation.com/

